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November 26, 2007 
Committee to Board Report 
ISL Education Committee  
Marc Rosenblum, Committee Chair 
 
The Education Committee met twice this month (Nov. 5 and Nov. 14), with the following 
results: 
 
I Planning for a Shared Facility high school 
 
The committee has chosen to focus its energy with respect to high school plans for the inaugural 
class of ISL students on establishing a shared facility/academic exchange plan with a partner 
institution for (at least) the 2009-2010 school year. The next step in our planning is to meet with 
potential partner schools to work out the terms of such an arrangement. We have contacted 3 
possible partner schools, out of a total of 5 or 6 we believe would be suitable partners. 
Negotiations with potential partners will be based on the following assumptions:  
1) What are our minimum criteria? 


a) Must have: 
i) Kids will graduate from ISL; under state law they must take [unknown percentage] 


of at ISL in order to do so. Some or all of these classes may be physically located in 
the partner school facility. 


ii) Our students must be able to take the remainder of their classes at the partner school; 
we anticipate that most of these classes will be in science/math fields 


b) Would also like to have (but not essential):  
i) Partner students take some classes at ISL; partner school pays ISL a portion of MFP 


for each class their kids take from ISL teachers;  
ii) Kids able to do some extracurriculars at partner school 


2) What we can offer 
a) Willing to pay a per student rate; estimate that to be 65% of MFP (= entire 30% of MFP 


dedicated to facilities; ½ of 70% of MFP dedicated to academic expenses) 
i) Number of students in first 5 years: 15, 30, 35, 35, 45 


b) Teaching 
i) ISL teachers prepared to offer advanced language and/or cultural studies if demand is 


there; would charge ~11% of MFP per course (= 1/6 of annual academic expenses 
3) Alternative scenarios 


a) ISL kids attend partner school part of the day (perhaps 8 – 2); take ISL classes at ISL in 
the PM. This could be a plan that allows partnerships with several different schools. 


b) Alternative financing formulas also possible 
i) Partner school could charge us a flat rate or calculate based on facilities + classes 
ii) ISL could charge per class or work into a comprehensive arrangement 


 
Sean Wilson is still working on setting up meetings with partner schools. He has left messages 
for three schools, and we have at least one (and possibly three) others on our to-do list.  No 
meetings have been scheduled so far. Melanie Tennyson is contacting the state to research the 
percentage of classes which students must take at ISL to graduate with an ISL degree. 







 


II Independent High School Subcommittee  
The committee voted on November 5 to establish a subcommittee of ISL stakeholders to solidify 
plans for an independent ISL high school. A letter was circulated (copy attached) to parents who 
attended the Committee’s Nov. 14 meeting laying out the basic goals of this committee. The 
committee also contacted additional parents who have previously expressed interest in/concern 
about plans for an independent high school. In consultation with those parents, a meeting has 
been scheduled for Wed., December 12, 6:00 PM to get the independent high school committee 
in motion. 
 
In our preliminary conversation with four parents who attended the Nov. 14 meeting, we 
discussed the possibility of conducting a poll of a sample of metro-area parents, contracting with 
UNO’s poll to assist in the data collection. More info on this possibility to come. 
 
III Other business 
• Melanie and Laura A. have attended a pair of School Improvement Plan workshops. This is 


still a work in process.  
• Sean, Melanie, and Karen plan to attend an IBO training session on December 2. 
• Grant and Melanie plan to tour an IBO school in Lafayette 
• School has hired a new tech coordinator who will help get heir evaluation software running 


and get Ed Line up and running. 
• School has hired a new middle school French teacher 








The mission of the International School of Louisiana is to provide a challenging education 
emphasizing French or Spanish language immersion, international awareness, the celebration of 
diversity and community responsibility. 


Committee to Board Report 
 
To: President 
From: Finance Committee 
Committee Chair:  Karen Dwyer  
Date: 11/14/07 
 
Date of last meeting:  10/12/07 
________________________________________________________________________________ 
 
Members Present:  Karen Dwyer (Board Member), Sean Wilson (Head of School), Pam 
Stewart(Guest- ISL staff), Aviva (Guest- ISL staff) 
________________________________________________________________________________ 
 
Summary of Committee Meeting:   


  
1. Discussed ISL’s need for a truck, not a budgeted item- discussion to rent one till we can firmly 
establish a permanent need and approach the board in future if needed as an additional budget item. 
 
2.  Reviewed Financial Statements for presentation to the Board (Statements Separate) 
 
3.  Reviewed updates to be made on Grant worksheet (Worksheet Separate) 
 
4.  Discussed recruitment of Committee Members 
  Called lead at Edward Jones- Said yes but Job description must be reviewed by his 
company- no answer yet. 
 
5. Discussed 2nd committee Member to be asked- a Financial Advisor – Names taken and appropriate 
calls will be made.  
    
6.  Update on Sale of Jeff Davis Property- Sold at last 
 
________________________________________________________________________________ 
 
Votes Taken:  None 
________________________________________________________________________________ 
 
Upcoming Events: Finance Committee Meeting Normally Set the 2nd Wed of each month at 
8:30 AM 
________________________________________________________________________________ 
 
 
Date of Next Committee Meeting:  Thursday- Dec 13, 2007 Change to Thurs for Dec meeting 
only! 







 
 
 







INTERNATIONAL SCHOOL OF LOUISIANA 
 
 
 
Agenda Item #  ____1_____ 
 
Purpose: □     Monthly Financial Statement Presentation 
 
   
 
Submitted by: Karen Dwyer  
 
Background:  February Financial Statements   


1. Balance Sheet 
2. Profit and Loss Statement 
3. YTD Budget vrs. Actual 
4. YTD this Yr to Last Year 
5. Updated Grant Information 
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11 December 2007 
 


 
HEAD REPORT 


 
For the Month Ending October 31 


 
The month of October proved healthy and beneficial for ISL. The student population appears to 
have stabilized over the month as the October count has been submitted to the Louisiana 
Department of Education. With 453 students enrolled and accounted for we are near our goal of 
460 students. We have had heavy interest in the school in the upper grades and continue to refer 
those students to surrounding schools.  
 
Applications for the ’08-’09 school year have started pouring in. Open House was held October 
13 and there was nearly 100 packets picked up. This showing was accomplished with limited 
advertising. Other Open Houses will be advertised using available media and using budgeted 
funds to target the markets the school needs to attract for the coming school year. According to 
the charter the school must attract 53% free and reduced lunch students.  
 
ISL FEST 
 
November 3 ISL Fest was celebrated by the family, friends and community. The fest went off 
without incident. It was the best celebration encountered by the school in its history. The Fest 
grossed more than $30,000 in six hours of operations. The Chair and the many volunteers are 
commended for their efforts and dedication to make this event a success. The fair will go in the 
history books. The debriefing for the fair was held where information was shared to note the 
success and challenges of the Fest. The attempt is to ensure that the future events build upon the 
current success.  
 
HOLIDAY MARKET PLACE 
 
December 1st is the Holiday Market Place hosted by the school. The market place is not a major 
fund raiser but it brings attention to the school. Last year’s event went well, netting 
approximately $1,200 in the one day event. During the event, vendors, internal and external, 
were satisfied with the outcome and promised to return this year while increasing the foot traffic. 
The goal is to make HMP an annual event. 
 
The HMP includes a Gumbo cook off with notable celebrity judges. Of note, Leah Chase of 
Dookie Chase Restaurant was on hand. The Christian Bike Riders left toys for those students we 
felt may be in need.  
 
RESTROOM RENOVATIONS 







 
Andrew Lemmon of Reach Out America made good on funding a portion of the renovation of 
the 1st floor restrooms. The restrooms were completed at the end of October. There is still more 
work needed; tile flooring and lavatory vanity. We hope that future renovations will include the 
restrooms on the 2nd and 3rd floors. In conversation with Mr. Lemmon we are looking to garner 
his organization’s support for other activities about and around the school. We will seek 
measures to spin the renovation of the custodial cottage into additional classroom. 
 
 
CUSTODIAL COTTAGE 
 
The Custodial Cottage, house on Euterpe St., has garnered much attention in the past few 
months. We would like to convert the cottage to additional classroom space to include a music, 
art and ancillary room. The intent is to make the house convertible to large space meeting area; 
quite possibly a place to have board meetings as the walls will be collapsible. The renovation of 
this space would delay the need for modular/mobile classroom space for one year. Renovations 
are expected to cost around $150,000 to include interior and exterior modifications and taking 
about 5 months to complete.   
 
Letters have gone out to the Orleans Parish School Board and the Recovery School District to 
gain permission to renovate the house for additional classroom space. Conversations have been 
had with a member of the Orleans Parish School Board who will push for the property to be 
donated to ISL without compensation. The date the property will be on the school board’s 
agenda is not yet set, but we will be notified that we may be available to present our case for the 
property. Once notified I will forward information to the Board to see who would be in 
attendance. 
 
HIGH SCHOOL 
 
Since the fall break, I have yet to confirm appointments with any of the High Schools with whom 
we want to partner. I hope to have confirmed dates and time for all schools by the date of the 
meeting. I am confident we will be successful in finding a solution for our incumbent class. 
Future planning for High School is reported by the Chair of the Academic committee.  
 
ACADEMICS 
 


• November 30, 2007 is the first quarter first Parent/Teacher Conference & Progress 
Report day. 


 
• Melanie, Sean and Karen will attend an IBO workshop Sunday, December 2, 2007, in 


order to begin to fully explore the possibility of ISL becoming an IBO school. 
 


• Christine Corellou has replaced Michel Moutin as the Middle School French language 
arts teacher.  Christine has 20 years teaching experience including 6 at the Atlanta 
International School.  She is a welcome addition to the ISL community. 


 
• Jerome DeGrave from Guiana has made arrangements for ISL to have 2 student teachers 


again this year.  They will come in January and stay for 3 weeks.  ISL will also have an 
intern from the UNO International Studies program for the Spring semester. 


 
 
JEFF DAVIS PROPERTY – SOLD 







 
The closing finally happened. The property had been on the market for more than one year and I 
am pleased to announce that the property is no longer in the school’s possession. The property at 
Jeff Davis has been sold. The proceeds are in the hands of the school and in an interest bearing 
account. The school’s net take on the sale is $547,000. From the proceeds the school expects to 
receive an additional $18,000 from the listing agent. This gift will be combined with the 
proceeds as soon as it is received. Past board meetings earmarked the funds for facilities. 
 
DEVELOPMENT 
 
The Annual Fund officially kicked off at ISL Fest.  To date, 14% of ISL families have 
contributed to this year’s campaign; raising $7,845 since the fund drive began.  Add to that a 
$2,500 match from Entergy and the Annual Fund total now stands at $10,345 (over 1/3 of the 
way to our $30,000 goal).  Appeal letters went out on Monday, November 19th to those families 
who have not yet contributed.  The Family Annual Fund Committee is meeting regularly; 
working toward 100% participation from families, faculty and staff.   
 
This month the Consular Generals of Trinidad/Tobago and France toured ISL. During these tours 
with the individual consulates the future of ISL and the role the consulates can and do play in the 
school were discussed. The Consular General of Trinidad has pledged specifically to support the 
library and music programs at the school. 
 
We are meeting weekly with Armand Burtin, a development consultant engaged by LANO as 
part of the Enterprise Development program.  He has asked to meet individually with School 
Administration, the Board of Trustees and the Board of FTCO to assess our funding capacity; 
those interviews will be scheduled shortly.  Meetings will continue throughout December with 
the goal of a long range, strategic funding plan to be completed by end of January. 
 
On Monday, December 17th, ISL will be hosting Clark Murdock, senior advisor at the Center 
for Strategic and International Studies and author of the book, Future Making – Getting Your 
Organization Ready for What’s Next.  We are working with Mr. Murdock to lead a 
workshop/discussion for the Board & Administration on the topic of his book; that evening Mr. 
Murdock will be the guest of honor at a fundraising cocktail party to benefit ISL.  We are asking 
board members to contribute to the guest list; please forward the names and contact information 
for guests (potential donors of $1,000+) to pstewart@isl-edu.org by Friday, November 30th at 
3pm. 
 
On Friday, November 30 the school building will be evaluated in consideration of ISL’s 
application for the $350,000 Entergy/Nike Solar Schools Grant.  ISL is one of five finalists for 
these competitive funds; four buildings will be chosen to receive solar/electrical upgrades, 
possible play space improvements and on-going energy costs savings. 
 
Planning continues with the Student Services Department (Counseling, Nursing, Music, Art, PE, 
Circus and Education Services) to develop programming and budget needs for funding. 
 
ISL will be holding its fifth annual in-store book fair at the Metairie Barnes & Noble from 
December 16-22. A portion of sales generated by ISL families will be returned to the school.  
Last year’s event raised $4,500. 
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ISL Board of Trustees Meeting 
November 28, 2007 


ISL Library 
 


I  Call to Order 
 
II  Approval of October 17, 2007 minutes 
 
III Executive Reports 


• Head of School 
 
IV Committee Reports 
 
1) Governance committee 


• Discussion of Tonya Morrow resignation 
 


2) Education committee  
• High school report  
• School improvement plan  


 
3) Marketing and Development committee  


 
4) Facilities committee  


 
5) Finance committee 


• Monthly and YTD reports 
 
V New Business (none scheduled) 
 
VI Set date for next meeting  
 
VII Public Comment 








ISL Board of Trustees Meeting 
November 28, 2007 


ISL Library 
 


Call to Order: 7:12 PM 
 
Members present: Scott Aiges, Richard Cortizes, Sean Wilson, Dottie Nelson, Rico Sterling, 
Marc Rosenblum, Karen Dwyer, Grant Ligon 
 
Approval of October 17, 2007 minutes  
 
One correction to previously-circulated minutes noted; addition of Dottie Nelson to board 
attendance. Motion to accept by Grant; seconded by Karen; unanimous approval  
 
Executive Reports 
 
Head of School report 
 
Sean Wilson: 
• 453 students are currently enrolled; 7 shy of 460 goal, but no significant implications of this 


shortfall 
• Good rate of applications so far; expect strong batch for February application deadline. Do 


not anticipate problem recruiting the 53% at-risk population  
• ISL Fest grossed roughly $30,000; School wishes to commend the chair of the event, FTCO 


board, and other volunteers for their hard work 
• Holiday market is scheduled for this Saturday; six celebrity judges of note will be here for 


the gumbo cook-off, plus lots of other crafts and activities. Hours are 10:00 – 3:00 
• Andrew Lemon from Reach out America visited the school to see renovations in process; we 


are still working on raising funds to improve 2nd and 3rd floor restrooms 
• Custodial cottage on Euterpe. We are talking to RSD and OPSB about acquiring the building 


at no cost and would like to convert to arts wing with collapsible walls for additional use as 
an auditorium. (Rico: RSD’s design is not ad infinitum; anticipate that Orleans Parish School 
Board will recover control of current RSD schools.) School is currently at 90% capacity; 
bringing in 110 new students next year would put us beyond the scope of this school, but use 
of the caretaker cottage would obviate the need to resort to modular buildings. Trying to get 
on December OPSB agenda so we can firm up plans for January planning purposes. We hope 
to be able to do an expedited renovation (not extended RFP) because of being within the 3-
year Katrina window.  


• Whether or not we acquire the cottage, we still have interest in the property across the street 
for use as green space or future place for modular buildings 


• High school: still trying to set up meetings with potential partner schools, but none set yet. 
 
Melanie Tennyson: Academic report 
• Have hired Christine Corellou to replace Michel Moutin for middle school French.  
• Friday is first parent-teacher conference; will distribute narrative report cards in line with 


requirements of charter. Teachers have worked hard and we’re pleased with results. 







• Sean, Karen, and Melanie are attending an IBO workshop this weekend to learn more about 
issues involved in setting that up 


• Two student teachers coming from Guyana + 1 intern from UNO 
 
Sean Wilson: 
• Jeff Davis property has been sold, and money is in our account. 
• Development: 14% of families have contributed to annual fund. Along with match from 


Entergy, total of $10,345 has been raised—1/3 of the way to goal of $30,000. These 
donations are earmarked for the school’s general fund. Big push before the end of the school 
year and will have an additional push in the spring 


• Have had tours this year by Consul Generals from Trinidad/Tobago and France. French 
consul is pushing for more collaboration. 


• Pam and development team are meeting with Armand Burin, development consultant 
engaged by LANO. He will also meet with ISL Board and FTCO. Burtin will help us assess 
our fundraising capacity and assist in development planning 


• December 17 meeting with Clark Murdock. Board members asked to provide names and 
contact information for cocktail party 


• This Friday ISL will be evaluated for the $350,000 Entergy/Nike Solar schools grant. Out of 
five finalists, four will be selected for improvements. Only question now is whether building 
is well-suited to improvements. 


• Planning continues with student services (counseling, nursing, music, art, etc.); we are 
attempting to fund these programs through outside grants to as great an extent as possible 


• December 16-22 ISL hosting its 5th annual in-store Metairie Barnes and Noble book fair. Last 
year’s event raised $4,500. 


 
Committee Reports 
 
Governance committee 
1) Board recruitment: focusing on non-parent recruitment in particular. Once we bring in 


approximately 2 new non-parent board members will also be looking to fill additional spots. 
Looking for board members who can bring in potential donors, facilities, etc.  


2) Head of school contract should be sent to Sean for his review by Friday 
3) Discussion of Tonya Morrow resignation. We have not had a discussion yet re process. 


Expect to have a conversation and select a new president by December meeting. Charter calls 
for a vote for a new president.  


4) Reminder to be prompt with getting reports circulated 
5) Marc motions to accept Tonya’s resignation; Karen accepts. Passed unanimously. 
6) Marc motions to formally thank Tonya for her service; Scott seconds. Passed unanimously. 


 
Education committee  
1) High school report  


a) Discussion of shared facility plan: 
i) have contacted several other schools about possible partnerships, and developed a 


wish-list of what we hope to accomplish in meetings with these schools. At a 
minimum, ISL’s goal is to secure classroom space and teacher-sharing to allow us to 
serve our inaugural class. We have discussed a variety of specific models that would 







allow our students to take advantage of a partner institution’s facilities while still 
getting their degree—as well as core language classes—from ISL. We hope to begin 
meeting with potential partner schools this month in order to solidify these plans. 


ii) Sean: there is a new office in State Department of Education specifically set aside to 
serve type 2 charter schools. This office offers more support and flexibility that we’ve 
had in the past.  


iii) Karen and Sean attended opening of Ken Campbell’s Department of Charter Schools 
in DoE 


b) Discussion of independent HS subcommittee; the Board supports the establishment of 
this subcommittee; no need for a formal motion or vote (since the Education Committee 
has already established the subcommittee). The subcommittee will meet Wed. 11/12 at 
6:00 PM. 


c) Discussion of poll proposal 
i) Could we get some cost sharing from RSD or other schools? 
ii) Do we really need to do a poll given the apparent high degree of interest in an IBO 


curriculum? 
iii) High degree of uncertainty about size of demand for an ISL high school 
iv) Is it possible that others have already conducted relevant polling that we can take 


advantage of? 
v) Marc will meet with Pam Stewart to review available market research data. 


2) School improvement plan: this is being drafted; will be completed by the end of the school 
year 


3) Other business  
a) Greatschools.org or www.greatschools.com rating 
b) NCLB “failing” schools. Need to make 1/7 of progress between last year’s score and goal 


of 120 to achieve “making progress” status each year. Through Department of Charter 
Schools in DoE we are working on a check-list to help us remain in compliance with 
NCLB. Ed Committee will follow this in the future. 


4) Next meeting Dec. 12, 1:00 PM 
 


Marketing and Development committee  
1) Next meeting Dec. 13, 4:00 PM 
2) Refrigerator art: historically a collaboration among FTCO, Board, school administration  
3) Reviewed school’s marketing materials: all highly professional and adabtable 
4) Pro-bono consulting from design the planet: will boost search engine hits, myspace page, etc. 
5) Have new IT person: David Powell 
6) Updated needs list 
7) Funding prospects 
8) Tours 
9) Lecture series 
10) Event ideas  
11) Potential capital campaign around a high school 
12) Possibility of bringing some NBA all-stars to school to do some work on caretaker’s cottage 
 
Facilities committee  
 



http://www.greatschools.com/





See above 
 
Finance committee 
 
Report on Nov. 14 meeting: 
1) Discussed possible purchase or rental of a vehicle 
2) Reviewed financial statements 
3) Reviewed updates to grants worksheet 
4) Discussed recruitment of two additional committee members; one is pending review of job 


description from his company; another will be touring school next week 
5) Next committee meeting will be Thurs. Dec. 13 (not Wed. as usual) 


 
Monthly and YTD reports; see attached. Bottom line: we are currently $27,316 in the black, 
which is $241,812 ahead of where we expected to be on our budget; we are $149,748 behind 
where we were last year at this time 
 
Grants worksheet: see attached. 
Question: what happens with proceeds from sale of Jeff Davis property . Answer: earmarked to 
go to facilities. Will be put in money market fund for now. Could use Jeff Davis money to fix up 
caretakers cottage if necessary. Finance committee will explore spending priorities for what to do 
with this money. 
 
V New Business (none scheduled) 
 
VI Set date for next meeting: December 19 
 
VII Public Comment 
Support for immersion high school 
Problems with telephone polling  
 
Adjourned at 9:15 PM 








 
 
 
 
November 14, 2007 
 
Dear ISL Stakeholder, 
 
Thank you for your interest in helping the ISL Board plan for an independent ISL High School.  
 
As you know, the ISL Board and administration are not confident that we can open an 
independent ISL High School in time to serve the school’s inaugural class. We are therefore 
making plans to accommodate current 7th graders students in an ISL High School based on a 
shared facility/academic exchange model. Under this plan, students will attend some of their 
classes at a partner institution, while still taking a majority of their academic hours from ISL 
teachers, who may be physically housed in the partner institution. ISL students will spend a 
significant portion of their time in language immersion classes, and will graduate with an ISL 
degree. Other details, including with respect to extracurriculars, IBO curriculum, and specific 
partner institutions are still being negotiated. 
 
We envision this shared facility/academic exchange model as a short term plan, covering the first 
2 – 5 years of an ISL High School (ISLHS). We are asking for your help in planning for the 
longer-term goal of a free-standing independent ISLHS. A number of specific challenges must be 
addressed: 
• Financial viability. The majority of charter schools fail for financial reasons. An ISLHS must 


be financially self-sufficient without charging tuition. As a type two charter school, ISL 
receives no funding for facilities, and our funding per student (MFP) is typically significantly 
below the amount needed to pay for facilities, administration, and faculty salaries and 
benefits. There are no charter school start-up funds or outside grant monies currently 
available to fund an ISLHS, and ISL’s current director of institutional advancement is not 
available to assist with high school grant-writing or development.  


• Student body. We project 15 students moving from ISL middle school to its inaugural high 
school class, a number which increases to 30 in the second year, 35 in years three and four, 
and 45 in the fifth year. These numbers are likely too small to sustain a high school without 
significant additional recruitment of students. How many students will attend an ISL high 
school? How will they be recruited? 


• Curriculum. Newly recruited students generally will not be trilingual. The ISLHS must have 
a curriculum that accommodates the different educational backgrounds of its students, and 
must remain true to ISL mission of academic rigor, respect for diversity, and language 
immersion. There are very few existing public language immersion high schools available to 
take as role models. 


• Facility. Where will an independent high school be located? ISL is lobbying the the RSD and 
OPSD for access to a facility, but we have no reason at this time to believe these efforts will 
succeed. 


• Transition. How will the high school come on line in its first year(s), when the inflow of 
students from ISL middle school will likely represent a minority of total students? Will he 







school initially open its doors as a 9-12 institution, or begin with a smaller number of 
students and build up (resulting in less funding from the state during the transition period)? 


• Personnel. Will the high school hire one or more full- or part-time staff prior to its inaugural 
year to begin executing these plans? A qualified school administrator will command a salary 
of $75,000 - $100,000 (plus benefits); how will the high school administrator be funded?  


 
With the ISL Board and administration devoting the bulk of their attention to ensuring a 
successful shared facility high school in the immediate future (while maintaining our high 
standards for the K-8 program), we invite other stakeholders, with our support, to solidify 
medium-term plans for opening an independent high school.  
 
Requirements for participation: The Subcommittee on an Independent ISL High School is being 
convened as an official subcommittee of the ISL Board. Members of the subcommittee are asked 
to do the following: 
• Establish a regular meeting time and place (we are happy to make ISL facilities available 


with advance notice); publicize this meeting schedule to the ISL community (we are happy to 
assist with this publicity). Members of the Education Committee of the ISL Board will 
attempt to attend these subcommittee meetings and will otherwise support the subcommittee 
to the best of our ability. 


• Select a subcommittee member to act as the meeting convener and to submit monthly reports 
or meeting minutes to the Education Committee of the ISL Board. We are eager to monitor 
your progress and provide feedback as needed. 


• The subcommittee’s goal is to produce a detailed business plan for opening an independent 
ISLHS, with concrete and detailed answers to the questions raised above, as well as others 
which may arise. Once the committee develops a comprehensive proposal, the plan will be 
reviewed by the Education Committee of the ISL Board and forwarded to the full board with 
the Education Committee’s recommendation. 


• Fair warning: the Board and administration approach an independent ISL High School with a 
degree of caution. We share your dream of the full ISL high school experience for our 
children; but we have a responsibility to do it right, or not at all. 


 
Again, thank you for supporting ISL and taking on this important planning job! Your hard work 
will help us open an independent high school as soon, and as successfully, as possible. 
 
Sincerely, 
 
 
Marc Rosenblum      Sean Wilson 
President, Education Committee of the ISL Board  Head of School 
Secretary, ISL Board of Directors     International School of Louisiana 
 








Committee to Board Report 
 
To: President 
From: Marketing & Development Committee 
Committee Chair: Scott Aiges 
Date: Nov. 15, 2007 
Date of last meeting: Oct. 8, 207 
 
Members present: Scott Aiges, Karen Dwyer 
Staff: Sean Wilson, Pam Stewart 
 
Summary of Meeting:  
 


1. Discussion of Refrigerator Art fundraising event 
a. Discussion of event history 
b. Event to be a collaboration of Administration, FTCO and Board 
c. Laura Vagianos has agreed to chair 


2. Review of school’s marketing materials 
a. Press Kit 


i. Complete 
ii. Adaptable 


iii. Professional 
b. Web site 


i. Design the Planet providing pro bono consulting and cut-rate 
services through LANO grant 


1. improve functionality 
2. boost search engine hits 
3. Will develop MySpace page 


ii. New IT person on staff: David Powell 
3. Review of list of funding needs 


a. Academic 
i. Teacher workshops 


ii. Support staff for extracurricular activities 
iii. Sports Program 


b. Facility 
i. Vehicle 


ii. Bathroom repairs 
iii. Exterior doors 
iv. Windows 


c. Future (endowment) 
d. Other needs: 


i. Music 
ii. PE 


iii. Nursing 
iv. After-school 
v. Education-services coordinator 







4. Funding prospects 
a. Discussion of individuals to approach 
b. Pam to forward prospects list from board retreat 


5. Events 
a. Tours 


i. Consuls: Trinidad-Tobago, France, Spain 
ii. Clark Murdock 


1. Cocktail reception mid-December 
b. Lectures 


i. Discussion of topics 
c. ISL Fest 


i. Net income: $20,000 (up $5,000 over last year) 
d. Refrigerator Art 
e. Dec. 1 Holiday Market 
f. Discussion of other event ideas 


6. New Business 
a. Capital campaign 


i. Need goals 
ii. High School situation needs to be resolved 


b. Grants 
i. Pam to forward updated list/workshop 


c. NBA All-Stars 
i. Possibility of basketball players to work on Caretaker’s Cottage 


1. RSD permission to work on building 
2. Demolition 
3. Design/Architecture work 


ii. Consult with facilities committee, architects 
 








Governance Committee Report 
Tuesday, November 13, 2007 
Committee Members meeting  
 Grant Ligon, Committee Chair 
           Karen Dwyer, Board Member 
           Dina LeBlanc, Committee Member 
 


• Strengthen functioning of the board and establish mechanisms to ensure 
that strategic plan is implemented by:  


1. Review and update board membership criteria and responsibilities to 
include:  
• Insure necessary policies and legal requirements are adopted and/or 


met. 
• Promote strategic partnerships with other organizations. 
 


2. Refining committee structure and responsibilities of chairs. Timeline:  Complete 
formal structure by December 31. Anticipate working with parent with appropriate 
skill set to accomplish. 


3. Develop orientation program for new board members. Timeline: October Board 
meeting    Anticipate this will be done by January. Nothing done yet, but will locate 
persons to accomplish task and commence. 


4. Ensure ongoing board education about governance, including finances and 
fundraising. Timeline: organize at least one professional development seminar by 
March, 2008.  Spoken with Gerald Duhon and will work with him on Board 
Education issues. 


5. Establish annual evaluation process to assess board performance. Timeline:  
Anticipate progress on this by December Board meeting. Have source material to 
begin construction of the evaluative matrix 


 
Objective 2 


Expand the board:  identify, cultivate and recruit new trustees according to 
established criteria for board membership. Goal of three candidated added to 
Board by end of Novembet. One added at this meeting, discussion are being 
held with three others at this time.  


Goal moved back to early 2008 
 


 
Objective 3 


• Sustain partnership between head and board to support head in leading 
school according to strategic plan. 


 
1. . 
2. Executive committee of Board to meet monthly with Head of School two 


weeks prior to Board meetings 
3. Develop Board evaluation tool for Head of School. Timeline:  Dina 


LeBlanc is assembling evaluative tools. We are working towards a 
January completion.  







4. Clarify oversight role between board and school administration; maintain 
formal “reporting to” and “oversight of” structure at Board meetings. This is 
an ongoing discussion that will be further clarified by the new Board 
President. 


 
Objective 4 


• Establish and continue to develop a shared vision among trustees, faculty 
and parents through effective communication between board and school. 
Timeline- Ongoing discussion and we’ll refine the vision in the coming 
months. 


 
1. All board-related documents (all reports, agenda items, etc. for use at 


Board meetings) must be delivered to secretary by Friday AM before 
Wednesday board meetings. All documents will be circulated to Board 
members by Friday PM and delivered to school for distribution to parents 
(by internet and on bulletin board at school) at least 48 hours prior to 
monthly Board meeting.  Implemented 


2. Improve communication between Board Committees, ISL Board, and ISL 
community; work with committee chairs to publicize committee meeting 
times and agendas at least 72 hours in advance of committee meetings. 


              Timeline- Marc Rosenblum spearheading scheduling of meeting per      
rules and  Committee minutes submitted when due. 
 
Objective 5 


• Ensure professional faculty and administrative staff. 
 


1. Ensure faculty professional development training occurs once per semester. 
Timeline: Annual professional development plan reviewed at September Board 
meeting. 


2. Review management plan for administrative staff.  Timeline: Annual administrative 
management plan reviewed at December Board meeting.  


3. Review annual faculty recruitment plan. Timeline: January Board meeting. 
 
Objective 6: Maintain integrity of charter 


• Annual review of charter. Timeline- Anticipate having a team assigned to 
this in the next three months and a goal of Annual Review by May 08 
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