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The mission of the International School of Louisiana is to provide a challenging education
emphasizing French or Spanish language immersion, international awareness, the celebration of diversity
and community responsibility.

Committee to Board Report

To: Tonya Morrow, President
From: Enrico Sterling, Comm Chair, Facility Committee
Date: 10/13/07

Date of last meeting: October 9, 2007.

Members Present: Committee members
Enrico Sterling, and Sean Wilson. We are looking to bring in 2 or 3 more members in the next
month.

Summary of Committee Meeting: The

The committee is focusing on obtaining a facility or facilities to accommodate K-8. Four options seem
available: Option # 1- Modular Classrooms on adjacent property (similar to the post-Katrina Kenner Site)
Option #2- Obtain a building school for a second site through RSD/Orleans Parish school district Option
#3- Purchase and renovate a building Option #4- Build a building. Option #1 and #2 are viewed as the
most viable. Please see the attached spreadsheet with very preliminary expenses for Option #1 and #2.
Also working to expand the committee membership to other interested parties.

Votes Taken:
No votes taken.

Upcoming Events: Exploring the negotiations for use of the adjacent property as a modular classroom
site. We will contact the neighborhood groups to see their views or possible anticipated problems.
Talking to officials at the RDS about the availability of a facility suited for ISL as a second site. Making
another notice to all families, faculty, and board members about the special text message alert available
through the school for emergency situations.

Date of Next Committee Meeting:
Scheduled for Tuesday October 23, 2007 8:00 a.m.

Number of committee volunteer hours for this month: 9
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The mission of the International School of Louisiana is to provide a challenging education
emphasizing French or Spanish language immersion, international awareness, the celebration of
diversity and community responsibility.

Committee to Board Report

To: President

From: Finance Committee
Committee Chair: Karen Dwyer
Date: _10/12/07

Date of last meeting:

Members Present: Karen Dwyer(Board Member), Sean Wilson(Head of School), Pam
Stewart(Guest- ISL staff), Aviva (Guest- ISL staff)

Summary of Committee Meeting:
1. Reviewed Cash Flow projection for the year

2. Reviewed Financial Statements for presentation to the Board (Statements Separate)
3. Reviewed updates to be made on Grant worksheet (Worksheet Separate)
4. Discussed recruitment of Committee Members
Called lead at Merrill Lynch — Not available
Called lead at Edward Jones- Said yes but Job description must be reviewed by his company
Discussed calling a banker next
5. Update on Sale of Jeff Davis Property
Act of Sale should go through on Friday
6. Reviewed findings so far on cost investigation on Modular Classrooms
Still need to research further options

Votes Taken: None

Upcoming Events: Finance Committee Meeting Set the 2" Wed of each month at 8:30 AM

Date of Next Committee Meeting: November 14, 2007 8:30 am






INTERNATIONAL SCHOOL OF LOUISIANA

Agenda ltem # 1

Purpose: o Monthly Financial Statement Presentation

Submitted by: Karen Dwyer

Background: February Financial Statements
Balance Sheet

Profit and Loss Statement

YTD Budget vrs. Actual

YTD this Yr to Last Year

Updated Grant Information

abkhwn =
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INTERNATIONAL
SCHOOL OF LOUISIANA

A Singnlar Edneation fw‘ a Diverse WorA

13 October 2007
AUGUST 2007 REPORT

ACADEMIC REPORT
Enrollment - 6 children have been enrolled this month, bringing our enrollment
to 454.

FK- 2
F4-1
F5-1
S5-1
F6-1

Open House - Saturday, October 13, 2007 was Open House. Over 100 families
attended and more than 90 applications were distributed.

Lower School - The school year is off to a wonderful start with Teachers and
students are actively engaged in the learning process; field trips have begun,
symphony members have visited and in response to the Green initiative the K/7
buddy system has given birth to composting and worm farming project tying
into the 1% & 3" grade classes’ garden. DIBELS testing has been completed and
ELA remediation initiated based on those test results. A narrative report card
format has been created and will be implemented at the end of this quarter
(November 9, 2007). Kindergarten, grades 1-4, & Middle School will now all
have “narrative” report cards bringing the school in line with the Charter

Middle School - Changing classes and adjusting to an A/B day schedule has
become an established routine. Middle School FLA teacher Michel Moutin has
resigned for personal reasons as of November 9", 2007. A CODOFIL teacher
will interview for the position this upcoming week. We regret Mr. Moutin’s
departure, but foresee little difficulty replacing him. A parent has volunteered
his time and labor to build cubbies for the Middle School. Ideally this project
will take place over Fall Break.

FACILITY

The facility is an area that is constantly undergoing improvement. After much

of the work was done over the summer, we continue to find areas that need to

be updated. Through the past weeks we have created lists for janitorial,
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security, and maintenance staff to ensure all aspects of the building are being
reviewed for maintenance and safety concerns.

The facility manager has resigned from his position as of October 26, 2007,
which would coincide with the maintenance person’s return from FMLA. We
have posted advertisements in the Times Picayune, Craig’s List and a couple
Spanish media. Interviewing will start the week of October 29, 2007 and with
the intent to have someone in place no later than November 15™.

Through communications with Mr. Andrew Lemmon, we should receive $50,000
in funds towards the renovation of the restrooms within 10 days. He will
personally deliver the check. | hope to have more conversation with Mr.
Lemmon to plan for his visit. We would like to make note of his gift to our
immediate and distant community member.

INSTITUTIONAL ADVANCEMENT

Marketing

B Mr. Gorbachev’s visit went well; media coverage ran on CNN, WWL, FOX,
Times Picayune & Associated Press news outlets; new banner at school
entrance announces “Green Seed School” status

B The school newsletter has been redesigned and renamed “The ISL
Polyglot”, first issue was distributed on October 9

B Open House will be held Saturday, October 13. Packets are prepared so
that we can track responses to better determine effectiveness. Student
Recruitment advertising ran in Gambit Weekly & Times Picayune; flyers
distributed to pre-schools & Hispanic markets; notices in web
newsletters LaFete News and the NO Agenda.

B |SL received a “bouquet” from the Gambit Weekly recognizing our
Charter School of the Year designation; LaFete News also carried a
recognition piece

B [SL will be profiled in the first newsletter issued by the new Charter
School division of the LA Department of Education (date tbd)

Annual Fund Hi-lights

B Annual Fund & Entergy Matching Grant (of $2,500) were announced in
October issue of The Polyglot; donations are slowly beginning to come in
(2/$125)

B ISL Fest Annual Fund “Kick-Off” to include the Board Challenge Pledge
Drive and a chance to win box seats at Saints home game.

B Parent & Faculty Campaign Captains will work toward the participation
goal until 12/31/07.

B An appeal letter will be sent to all previous supporters & “missing”
families early in the new year.
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B Board Solicitations will be directed toward the end of the campaign to
close any gaps to the financial goal.

Enrichment/Student Services Funding

We have met with the Enrichment and Student Services Faculty and have begun
the process of determining goals, objectives and budgets for programming.
Potential funding sources are being researched.

ISL Arts Space

A proposal to the Goldring Foundation for funding renovations to the old
caretaker’s cottage has been submitted. We are requesting $100,000 in
assistance to convert that building to an Arts/Music wing.

French Immersion Program Grant

ISL has been selected to receive a $250 French Immersion Program grant from
the Confederation of Associations of Families Acadian (CAFA). The monies will
be used to purchase French materials.

Enterprise Development

Louisiana Association of Non-Profit Organizations (LANO) has presented their
technical assistance plan based on the organizational analysis conducted last
year. With their help, we have begun the process of implementing
recommendations specific to marketing and development. Items related to
Board Governance and Recruitment has been forwarded to the appropriate
Board Committee Chairs.

The following funding has been granted for 2008 programming:

B LANO $10,000 Enterprise
Development/Parent Education

B Lowe’s $5,000 Safety/Lighting
Program

B Arts Council of New Orleans $2,500 Steel Drum School
Band

B Baptist Community Ministries $15,000 Curriculum Mapping
and Documentation

B LA Endowment for the Humanities $8,500 Library Prime Time

B Global Green “Green Seed School” $75,000 Energy Efficient
Building Upgrades

B CAFA $250.00 French Language
Materials

SECURITY

The school is patrolled on a daily basis by our own advisory team. The team has
begun to lay the foundation for understanding its role in the overall
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administration of the school. The security advisors are tasked with patrolling
the perimeter of the school during operating hours, sweeping the building
identifying possible areas of risks, minimizing safety hazards throughout the
school. The team will be more visible throughout the day and in the evening
hours at the school.

JEFF DAVIS PROPERTY

Though closing was scheduled for 10/12/07, it has been postponed until
10/16/07 as the buyers await a final tax credit from the state department. The
attorneys agree that this is common and that the buyers have until 10/29/07 to
extend without penalty, and believe that the close will happen before the
expiration of the current extension.

VISITS/TOURS

This month proved to be a month full of great news. The visit of President
Mikhail Gorbachev, Green Cross International, Matt Petersen, Global Breen
USA, along with others from the various environmental groups, put ISL in the
spotlight for the day.

FUTURE

The future of ISL is full of opportunities and challenges. The challenges are
great and can be overcome with focused energy. The RSD, along with the OPSB,
are hosting a Master Plan Conference, 10/27/07 focusing on the facility needs
of schools in the coming years. | have confirmed attendance for Rico Sterling
and myself.

Future facility needs will require much thought, planning and forecasting to
assure we meet the needs of the students of ISL. The input of community
members will be needed to help us sort through the possibilities; acquiring
space, renovating possibilities, modular classrooms, etc. Nearing the point of
capacity at 1400 Camp Street we must move prudently making sure each option
is explored and deciding on the best option.

OVERALL

ISL is moving in the right direction given the challenges and opportunities. We
will continue to explore streamlining procedures to increase efficiency while
attempting to reduce costs of operations. We are fortunate to have had the
visit of President Gorbachev at ISL during this month and look forward to
sharing the talents of our students locally, nationally and internationally.

Sincerely,

Sean Wilson
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ISL Marketing & Development Committee
Monday, Oct. 8
4 p.m.
School Library
1400 Camp Street

MINUTES

Present:
Board: Scott Aiges (chair), Grant Ligon
Administration: Sean Wilson, Pam Stewart

Votes taken: none

1. Committee Meeting Schedule
a. No agreement yet on regular day of the month to meet
b. Next meeting set for Nov. 15, 4 p.m.

2. Committee Membership
a. Board members
I. Scott Aiges will serve as chair, Grant Ligon as committee member
ii. Will ask Karen Dwyer to remain as member
iii. Will assume Marc Rosenblum will withdraw due to Academic
Committee responsibilities.
iv. Pam will attend as staff liaison; Sean will attend as E.D.
b. Discussion of a half-dozen potential members from prospective board
recruits and community members.

3. Committee Goals
Discussion of broad goals in line with long-range plan:
a. Fundraising
b. Marketing
c. Community Outreach
i. Supports fundraising and marketing
1. Create links to external community with events, media
2. Promote communication within ISL
a. Partner with FTCO
b. Support Administration

4. Marketing & Fundraising Tools
a. List of Projects for Funding — exists, will distribute
b. Press Kit — exists, will distribute
c. Video - in development (Pam and ISL parent)
I. ISL parent offering to assist
d. Internet
i. Online payments





1. Can now accept credit card donations via PayPal; will
establish commercial account

2. Developing online store for merchandising

3. ISL payments (lunches, activities) online

e. Membership organization

i. Discussion of creating a “Friends of ISL” or patrons organization
with various membership levels and premiums
1. Aids community outreach and small donations

5. Fundraising Prospects
a. World Trade Center
b. Consular Corps
c. Others

6. Events & Initiatives
a. School Tours — will continue
b. Lectures — will restart in January

C.

Fundraising Events

I. Refrigerator Art
1. Aiming for March
2. Looking at venues

d. New proposals:

i. Spelling Bee
1. Will consult with Academic Committee and Principal
a. Would have to fit with curriculum, preparation
b. Conform to established methods and standards
c. Find right date or event toward end of school year
ii. Parent Meetings

1. Increase communication between parents, Administration
and Board
a. Will propose that FTCO general meetings include
presentations from or Q&A’s with Admin and
Board reps
i. Could encourage attendance at FTCO
meetings
ii. Would avoid adding new meetings
iii. “Open School” Days
1. Encourage parents to visit classes
a. Improve communication
b. Promote volunteerism
2. Concerns:
a. Not something we’re used to doing
b. Potential to disrupt classes, schedules
i. Admin to consider gradually implementing






October 17, 2007
ISL Board Meeting
ISL Cafeteria

Meeting called to order 7:06 PM
Members present:

Scott Aiges; Grant Ligon; Rico Sterling; Sean Wilson; Karen Dwyer; Marc Rosenblum; Carolyn
Chandler; Gina Warner; Dottie Nelson

Approval of September Minutes

Grant Ligon: Motion to approve

Scott: Amend the minutes to reflect that staff should not be members of committees; want to
clarify that members of administration/staff attend as school employees, not as members of
committee.

Karen: Motion to approve as amended; Grant second

Approved: unanimous vote

ISL Fest Report Lynn Reeves

Fest bumper stickers distributed

Almost all food has been donated; no cost-sharing with vendors; majority of beverages have
been donated.

Over 400 pre-ordered t-shirts

ISL Fest cups

12 games; inflatables; dunking booth

Request $1,200 donation for rock climbing wall and to hire off-duty police for night before
the fest so that set up can be done the night before.

Gina: motion to appropriate $1,200 from a miscellaneous account to support these efforts;
seconded by Karen.

FTCO fronts $7,000 for start up; all proceeds from the event go to school’s operating fund.
Goal for the event is to raise $25,000.

\ote: unanimous passage

Head of School Report

Academic report (Tennyson)

6 new children enrolled; total enrollment not 454; 5 of new students in French, which is
harder to recruit

Adding green issues to curriculum in light of Global Green grant

DIBELS testing is complete; English remediation has been initiated in response to DIBELS
scores

New report card procedures: narrative report cards (as charter dictates

Middle school parent Alex Aleya building cubbies and coat hooks for middle school students
JK Rowling reading tomorrow





Shelves being installed in library; projected completion of shelving in November; books on
shelves by January

Institutional advancement (Stewart)

Extensive media coverage of Gorbachev visit

Working with John Majeski of Global Green to identify priority projects for energy
efficiency

We are finalist for a $300K grant from Entergy and NIKE. Decision was expected in August,
but has been delayed. We will be visited by a consultant next month for inspection of
suitability of roof for solar panels.

97 K applications at last weekend’s open house; included better tracking mechanisms in
applications so we can track success of our outreach efforts

Recently visited by head of new Charter School division of DOE

Annual fund starts off with $2500 matching grant from Entergy; Board donations to kick off
at ISL Fest; goal is 100% parent participation (at any level).

Have met with enrichment and student services faculty to target their programs for funding
French immersion grant from CAFA

LANO technical assistance grant for school operations : $10K cash grant ($5K already
received) + technical assistance based on organizational assessment conducted last year.
Offer of consultants for strategic plan, marketing, development, etc.

Also recently awarded $15,000 grant from Baptist Community ministries to standardize
curriculum across grade levels.

Facilities

Estimate that would cost $2.5 — 3 million to get facility in perfect shape; we are targeting
highest priorities

Facilities team working on ongoing basis to document problems and identify priorities
Expect to close on Jeff Davis this week (hopefully!)

Ken Campbell visit: focus on parity of funding for charter schools, including for professional
development and facilities management/acquisition. Hope to make use of this relationship.
Meeting on October 27 with RSD and OPSB to make sure they are aware of our facilities
needs.

Presented to Coliseum Square association this week to talk about effort to expand in this
neighborhood, including possibly into modular buildings. Board was very enthusiastic about
ISL.

We were also inspected as part of city-wide charter school inspections by Army Corps of
Engineers and RSD; no word back yet.

Governance Committee report (Grant Ligon)

Overview of Committee responsibilities etc.

Announcement that Tonya Morrow will be moving to Florida, and resign from the board,
next month.





Strategic plan and calendar; will be finalized at next board meeting and presented to school
in early December

Head of school: contract wording has been finalized; not yet signed. Evaluation plan is
scheduled to come out in December.

Governance committee moves to nominate Dottie Nelson to join ISL Board; unanimous
passage.

Education committee

Marc Rosenblum presentation of challenges to opening a high school and four scenarios.
Audience comments:

If it takes changing the charter to get seventh graders into a high school we should not rule
out changing the charter.

International Baccalaureate degree? This is something that we’ve talked about from the
beginning and will be attractive to potential students.

What would the issues be with bringing in kids from other schools? Parent believes that we’d
be able to attract top notch kids and should not rule them out because they have not come
through our school

K-12 with IB degree has been the vision from the start; | am shocked to hear today that we
are considering not doing this. Help would be available from French and Spanish consulates.
We should put the community to work.

Seems natural to draft a new charter for a high school; surprised that this has not been
considered

Lots of passion in favor of opening high school on schedule, whatever it takes.

Board comments:

Carolyn: Can we talk to the Jefferson Parish school running an IBO curriculum as our partner
institution?

Carolyn: IBO runs introductory phase workshops; may be worth investing in attending one of
those.

Gina: remember that charter schools get no facilities portion of the MFP; the sharing model
more difficult

Karen: stay focused on mission and program of academics

Marc: makes a pitch for why a shared facility with academic exchange is a good deal

Sean: key issue is what is the language and experience that we are offering

Grant: don’t lose sight of challenges of running K-8

Marketing and Development

Goals: Fundraising, marketing, community outreach, including in-reach to ISL community
Would like M&D committee to be a liaison with FTCO and Scott to be representative to
FTCO board

Propose administration and board representatives at FTCO meetings

New fundraising tools, including internet; friends of ISL/patron organization

Specific fundraising prospects: skeptical about a top 100 prospects list; favor a top 10 who
we really build relationships with rather than blanket mailing to 100 big names.





e Continue school tours.

e Re-start lecture series

e Support Fridge Art and ISL Fest

e Carolyn: Has the board met its matching challenge goal? Answer: all but one
Facilities

Four options for next year:

1) Modular classrooms on empty lot across the street
2) Obtain building from RSD

3) Purchase or renovate our own building

4) Build a new building

Finance committee

At end of the year we expect to have $20,000 positive cash flow

Financial statement highlights; see attached report.

No real changes to grant worksheet apart from Pam’s earlier presentation

Recruitment of additional finance committee members; expect volunteer member from
Edward Jones brokerage firm

Meeting adjourned: 9:28 PM






Four Possible High School Scenarios

1. Shared Facility (only) — ISL shares a facility with an existing high school. Under
this scenario, ISL would continue to operate its own independent charter, but
would share physical space with an existing high school.

a. What’s in it for the partner institution: ISL would pay the other school
rent, probably in the form of a percentage of our per-student MFP.
b. Advantages to this system
I. ISL uses another school’s facility
ii. No change to the ISL charter
c. Remaining challenges and questions
i. By itself, shared facility does not address the problem of too few
ISL students to fill high school classes
ii. Question about how much of its high school MFP ISL can afford
to give up; is this system financially viable?

2. Shared facility with academic exchange — ISL shares a facility with an existing
high school, and conducts an academic exchange program with the partner
institution. Students from the other school attend Spanish and French classes
taught by ISL target language arts (TLA) teachers; ISL students would attend
core classes (ELA, Math, Science, etc) taught by teachers at the partner
institution.

a. What’s in it for the partner institution: ISL would pay the other school,
rent (percentage of MFP); students from partner institution would attend
ISL classes (use of ISL TLA teachers)

b. Advantages to this system

i. ISL uses another school’s facility
ii. ISL shares burden of filling high school classes

iii. No change to the ISL charter

c. Remaining challenges and questions

i. How much MFP would ISL have to share with partner school?
ii. How many students and teachers would have to be included for for
this system to be financially viable?

iii. Would need to work out details of the academic exchange
program: How many partner institution students would attend ISL
classes? Which partner institution classes would ISL students
attend? Possibly use the NOCCA exchange program as a model





3. Independent ISL High School — Three possible models
a. A continuation of the current ISL student body progressing to grade 9,
adding one year at a time.
I. Advantages to this system
1. Retain complete control
2. No change to the ISL charter
ii. Challenges and questions
1. Very difficult to make this work financially or fill out the
necessary high school curriculum with small student body,
especially in early years of the school
b. Open Access ISL High School grades 9-12 populated with students from
the general student population who have appropriate language skills.
i. Advantages to this system
1. Retain complete control
2. No change to the ISL charter
ii. Challenges and questions
1. Very difficult to find enough new students with appropriate
language skills. Will encounter same problems as above.
c. Language Institute based on a NOCCA model where students attend to
study various languages and cultures, but graduate from a separate
diploma granting institution (high school, home school, etc.).
I. Advantages to this system
1. Retain complete control
2. Possibly avoid changes to the ISL charter
3. Incoming language students subsidize ISL facility costs
ii. Challenges and questions
1. Would ISL maintain a full faculty to teach high school
math, science, etc. classes, or would students attend other
facilities?
2. How many incoming students are necessary for this model
to work? How would we guarantee an adequate flow of
acceptable incoming students?

4. Cooperative High School made up of all immersion schools in the greater Metro
Area. This possibility is wide open. Would require new charter and extensive new
planning.






ISL Education Committee meeting 10 9 07

In attendance: Marc, Sean, Melanie
Meeting called to order: 1:10 PM

High School

Sean’s report on conversations with other schools about possible partnerships:

Other schools prefer to talk after end of first quarter in Nov., and want to know why we’re
approaching them now about opening a school so far in the future

Other schools want to know what we’re willing to give. Answer will be some portion of the
MFP (perhaps as high as 85%) + picking up their language classes; in exchange our students
would use their facility and attend their science, math, etc. classes

Other schools are concerned re whether our kids will meet their entrance requirements. What
do we do with the ones who will not?

Melanie’s report on BESE research.

We can run an independent school within another school’s building (“shared facility” model)
without changing our charter. In this case we’d share facility, give them most of our MFP,
pick up their language classes, and send our kids to their science/math classes.

Main alternative (“partnership model”) would almost certainly require revisions to the
charter. In this case, we would create a new school taking in students from ISL and partner
school; full sharing of management, etc. Melanie’s sense from her conversation with BESE is
that this model should be avoided because opening up the charter to revisions is too risky.

Discussion:

Shared facility is not problematic per se; there are already precedents for this in Orleans
Parish at this time, and it would not present a problem for BESE.

What we would be doing different is combining a shared facility with a NOCCA academic
model: non-ISL kids would be eligible to take ISL classes (just as kids come from schools
throughout the city to take NOCCA classes today); and ISL kids would be eligible to take
classes at our partner institution.

The alternative (“partnership model”) is basically how Audubon French/Montessori operate.
Two different tracks sharing common management. This is approximately what we have
been talking about in the past, but conversation with BESE makes this seem like unattractive
option.

Overall next steps:
1) Melanie will get information on exactly how NOCCA academic exchanges are governed
2) Sean will schedule talks with other schools (including Lusher, Audubon, Franklin, UNO

College Prep, Hynes, NOLA 180) during month of November. (Sean is already planning to

have coffee with Ben Clavin from NOLA College Prep and John Alfreds from NOLA 180;

both have high schools and are potential partners. Sean also spoke with Novelt Estrella (sp?;

affiliation?).)

a) Schools with HS facilities (Lusher, Franklin UNO CP, NOLA 180) are viable for shared
facility model; Schools without HS facilities are not, but we should still be in touch





b) These conversations should also include discussion re putting ISL kids at front of the line
for taking their entrance exams, even though no sure option exists for kids who don’t pass
these exams.

3) Marc will set up a meeting with Darlene Brown to talk about partnering with UNQO’s high
school
4) We need to have 2-3 concrete scenarios for discussion at next board meeting.

» Sean and Melanie will send draft to Marc by Friday at noon for circulation to rest of
Board by Friday PM.

a) Scenarios should include:

i) “Shared Facilities” model

(1) Simple shared facilities model

(2) Shared facilities with NOCCA-style academic arrangement
i) “Partnership” model
iii) “Free-standing ISL high school”

b) For each scenario, committee should generate a one-page bulleted list of concrete
questions and answers about how it could be brought about, including financial issues,
academic governance/curriculum, next steps, decision rules, etc.

School Improvement Plan

Melanie and Laura are going to a school improvement plan writing session on 11/3 (they will
miss ISL Fest). Expect to generate entire SIP on that day.
» Melanie will report on SIP to education committee at next meeting

School Admissions Procedures
Admissions procedures are due to be reported on at next board meeting. Timeline and
application will be distributed at this weekend’s open house. As of now admissions procedure
scheduled to be essentially the same as last year.
» Sean and Melanie will send Marc a copy of the admissions procedures on Friday for
circulation to board.

Attrition report
Report was scheduled for October meeting; will be reported in November instead.
» Marc requests that we have a copy of this in time for November 14™ ed committee
meeting

Meeting adjourned 2:05 PM






Development Committee Agenda
Thursday October 11, ISL
Committee Members meeting rescheduled:
Grant Ligon, Committee Chair
Sean Wilson, Head of School
Karen Dwyer, Board Member
Gina Warner, Board Member
Dina LeBlanc, Committee Member

e Strengthen functioning of the board and establish mechanisms to ensure
that strategic plan is implemented by:
1. Review and update board membership criteria and responsibilities to

include:
e Insure necessary policies and legal requirements are adopted and/or
met.

e Promote strategic partnerships with other organizations.

2. Refining committee structure and responsibilities of chairs. Timeline: Complete
formal structure by December 31. Anticipate working with parent with appropriate
skill set to accomplish.

3. Develop orientation program for new board members. Timeline: October Board
meeting  Anticipate this will be done by January. Nothing done yet, but will locate
persons to accomplish task and commense.

4. Ensure ongoing board education about governance, including finances and
fundraising. Timeline: organize at least one professional development seminar by
March, 2008. Spoken with Gerald Duhon and will work with him on Board
Education issues.

5. Establish annual evaluation process to assess board performance. Timeline:
Anticipate progress on this by December Board meeting. Have source material to
begin construction of the evaluative matrix

Objective 2
Expand the board: identify, cultivate and recruit new trustees according to
established criteria for board membership. Goal of three candidated added to
Board by end of Novembet. One added at this meeting, discussion are being
held with three others at this time.

Objective 3
e Sustain partnership between head and board to support head in leading
school according to strategic plan.

1. .
2. Executive committee of Board to meet monthly with Head of School two
weeks prior to Board meetings





3. Develop Board evaluation tool for Head of School. Timeline: Dina
LeBlanc is assembling evaluative tools. We are working towards a
January completion.

4. Clarify oversight role between board and school administration; maintain
formal “reporting to” and “oversight of” structure at Board meetings. This is
an ongoing discussion that will be further clarified by the new Board
President.

Objective 4
e Establish and continue to develop a shared vision among trustees, faculty
and parents through effective communication between board and school.
Timeline- Ongoing discussion and we’ll refine the vision in the coming
months.

1. All board-related documents (all reports, agenda items, etc. for use at
Board meetings) must be delivered to secretary by Friday AM before
Wednesday board meetings. All documents will be circulated to Board
members by Friday PM and delivered to school for distribution to parents
(by internet and on bulletin board at school) at least 48 hours prior to
monthly Board meeting. Implemented

2. Improve communication between Board Committees, ISL Board, and ISL
community; work with committee chairs to publicize committee meeting
times and agendas at least 72 hours in advance of committee meetings.

Timeline- Marc Rosenblum spearheading scheduling of meeting per
rules and Committee minutes submitted when due.

Objective 5
e Ensure professional faculty and administrative staff.

1. Ensure faculty professional development training occurs once per semester.
Timeline: Annual professional development plan reviewed at September Board
meeting.

2. Review management plan for administrative staff. Timeline: Annual administrative
management plan reviewed at December Board meeting.

3. Review annual faculty recruitment plan. Timeline: January Board meeting.

Objective 6: Mainatin integrity of charter
e Annual review of charter. Timeline- Anticipate having a team assigned to
this in the next three months and a goal of Annual Review by May 08
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